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1. Executive Summary

Inclusion London is a pan-London disability equality organisation. It provides policy, campaigning and capacity-building support for Deaf and disabled people’s organisations (DPOs) in London. 

This report reviews evidence available to date on the impact of Inclusion London in its first two years of operation. In doing this, it examines the ongoing need for support for DPOs in London. It assesses the contribution Inclusion London and DPOs have made to developing effective policy and supporting services to disabled people and their families in London.

This review was commissioned at a time of uncertainty for third sector organisations, occasioned by the outcomes of the Comprehensive Spending Review, the substantial reductions in budget faced by individual London boroughs and by umbrella organizations, and the review of grant funding undertaken by London Councils. It was also written in the context of continuing economic recession. 

There are around 1 million disabled people in London
. About 784,700 of them are of working age - 15 per cent of the total working age population.
 The personal circumstances of this group demonstrate the impact of discrimination and disadvantage. 

DPOs play a critical role in promoting health, independent living, education, employment and wider social participation.  Disabled people face considerable barriers to accessing frontline public services, which means that DPOs are crucial. 

Inclusion London has been in existence for two years but with staff being employed for a shorter period, beginning in January 2009. It has offices
 and a staff complement of three (two full-time and one part-time). The Board has prepared a strategic plan for the organisation, matching this to the needs of Deaf and disabled Londoners and their organisations and available funding streams.

A fully accessible interactive website has been created and is regularly maintained by Inclusion London. 

In the last year Inclusion London has hosted a number of successful events and has facilitated or recruited Deaf and disabled people on behalf of other organisations, fulfilling its remits to capacity build and to channel the voice of Deaf and disabled people in London effectively to policy-makers. 

Inclusion London has undertaken a number of important research projects, including:

· ‘Disabled and Deaf people in London: establishing a robust information base and identifying poverty and barriers’

· ‘Disabled black, minority ethnic and refugee people in London: research and development project’

· ‘Deaf and Disabled Londoners - our priorities for the next parliament’

· ‘Accessible Hotels in London’

· ‘User-led organisations in London’

· ‘Disability in the Equality Act 2010’.

Inclusion London has raised its profile and undertaken partnership work with a range of key London players, particularly on developing joint submissions to government consultations. 
By harnessing the voice of disabled people and DPOs in London, Inclusion London has ensured that the policy-making process in London is both more streamlined and more democratic and better informed by the views of an important under-represented group.

A range of stakeholders’ views has been collated for this report, limited by the short time available for the review. All views collected have been included. They are from these organisations:

· Action Disability Kensington and Chelsea

· Age Concern London

· Centre for Accessible Environments

· Department of Community and Children's Services, City of London
· Greater London Authority

· Harrow Association of Disabled People

· Just Space Planning Network
· London Visual Impairment Forum

· RADAR

· Transport for London

· Voluntary Sector Forum and Equalities, London Voluntary Service Council.
The report concludes that in a remarkably short time, Inclusion London has proved itself to be a vital element in developing policy and building the capacity of the voluntary sector in London.

Without Inclusion London, London-wide services would have nowhere to turn for policy advice and to facilitate the involvement of disabled people. Individual boroughs would struggle, as small DPOs would be even more likely to disappear without support from Inclusion London. 

A pan-London approach to supporting disabled people and DPOs generates substantial added value over a borough by borough approach. 

The review therefore recommends continued funding for Inclusion London and for DPOs in London. 

2. Introduction
Inclusion London is a pan-London disability equality organisation.

It provides policy, campaigning and capacity-building support for Deaf and disabled people’s organisations (DPOs) in London. 

Inclusion London promotes equality for London’s Deaf and disabled people by providing a strong voice on disability issues in policy-making that affects London and by supporting DPOs around the capital. Its work is rooted in the Social Model of Disability and the Cultural Model of Deafness.

Great efforts were made at the initial compilation of the Board to reflect the full diversity of London’s disabled community. The Board has taken on the daunting task of filling the gap left by Inclusion London’s predecessor organisation. They have striven to develop a strategic plan that will drive the organisation forward and meet the diverse needs of DPOs across London.

Inclusion London is a Community Interest Company. It receives funding from London Councils, Big Lottery and Capacity Builders.

This report reviews evidence available to date on the impact of Inclusion London in its first two years of operation. In doing this, it examines the ongoing need for support for DPOs in London. It assesses the contribution Inclusion London and DPOs have made to developing effective policy and supporting services to disabled people and their families in London.

3. Methodology

This review was commissioned at a time of uncertainty for third sector organisations, occasioned by the outcomes of the Comprehensive Spending Review and the substantial reductions in budget faced by individual London boroughs and by umbrella organisations. It was also written in the context of continuing economic recession. 

Specifically in London, uncertainty has also been generated by the review of grant funding being undertaken by London Councils, which is likely to lead to a substantial reduction in the London grants budget and therefore to loss of funding for third, or community, sector organisations in London. 
At the time of drafting this review, London Councils was undertaking an extensive consultation exercise to establish the best way of using its grant resources for the benefit of boroughs, voluntary groups and people living in the capital.

Under the existing system, London’s boroughs take a decision each year to pool some of their funding and fund voluntary services at a regional level through the London Councils Grants Programme. The consultation is looking at whether a pan-London grants scheme is the best way for the money to be used, or whether boroughs can achieve a greater impact by spending money on their own locally determined priorities.

The consultation runs until 10 November 2010 and Inclusion London believes that the evidence contained in this report of the early effectiveness of the organisation is a contribution to that consultation and indicates the value of a pan-London approach to supporting the voluntary disability sector in London.

The purpose of this review is to examine such evidence as has already emerged about the effectiveness of Inclusion London and to make the case for sustained funding of Inclusion London, in light of this consultation and the wider economic situation. 
Given that the organisation has been in existence for just two years and operational for just 18 months, and given that the review has been commissioned to fit with the timescale of London Councils’ grants consultation, it is necessarily restricted in detail and relies on existing evaluation data and the views of partner organisations. 
Inclusion London has not had the time or the money to commission a formal and wholly objective evaluation of its work to date – and indeed this would not be good use of resources at this early stage of its existence. Nevertheless, the evidence collated here points to significant early successes for the organisation.
The review begins by examining the origins of Inclusion London and whether, at this early stage, there is evidence that it is fulfilling the remit set out for it following consultation during 2007-08 with its intended beneficiaries: capacity building for DPOs in London and supporting the work of London policy-makers. It draws on board reports, user evaluation of Inclusion London’s activities and a review of publicly available materials, including the website. It is conducted by an independent consultant, who was previously a Director of the Disability Rights Commission.

4. Current Context
Disabled people in London 

There are around 1 million disabled people in London
. About 784,700 of them are of working age - 15 per cent of the working age population.
 The circumstances of this group demonstrate the impact of discrimination and disadvantage. For example:

· 49 per cent (380,300) of disabled people in London are economically inactive, while the employment rate is 46 per cent for disabled people in London (this is 3 per cent below the national average of 49 per cent, indicating the additional problems in London for disabled people to gain and maintain employment).
· One third of disabled Londoners say that they face discrimination on a regular basis and 50 per cent have experienced abuse or bullying.
 

· Disabled graduates in London are more than one and a half times as likely to be unemployed as their non-disabled peers.

· Research by the National Equality Panel shows that, when employed, disabled people are likely to be significantly lower paid compared to their non-disabled peers, and to have a net income 30 per cent lower than other working age adults. This last figure falls significantly if disability benefits such as disability living allowance, designed to meet the extra costs of disability, are discounted.

These statistics are set to worsen given the recession and the outcomes of the Comprehensive Spending Review. For example, if more disabled people are unable to obtain disability or housing benefits and if people are unable to obtain access to important public services, then more disabled people will experience unemployment, be unable to take up education and training, and will live in poverty. They will face the prospect of losing their homes and greater social exclusion. 
Disabled people who work in the public sector – as increasing numbers do in the context of the positive impact of the Disability Equality Duty – will also be hit by the estimated 500,000 job losses nationally.

DPOs in London
DPOs play a critical role in promoting health, independent living, education, employment and wider social participation.  Disabled people face considerable barriers to accessing frontline public services, which means that DPOs are crucial. 
Given the fragility of the DPO sector, second tier, advice, support and capacity-building organisations are crucial to underpin their activities.  Deaf and disabled Londoners are among the most vulnerable in the capital: extremely marginalised and excluded; more likely to experience poverty, unemployment and poor outcomes from education and training; and more likely to experience particular patterns of hate crime. The organisations that support them are overstretched and under resourced. 

In the next few years, the public services on which disabled people rely are being cut and national government plans to reduce the numbers of people receiving a range of important benefits or reduce the value of them, including Disability Living Allowance, Incapacity Benefit/Employment Support Allowance, Mortgage Aid and Housing Benefit.

In addition, the allocation of funding to local government has fallen by 29 per cent. This will lead to strain on local authority budgets and possibly cuts to London-wide funds available to DPOs (and other equality organisations). This could lead to some DPOs closing down altogether and others experiencing a significant loss of resources and capacity.

The need for Inclusion London

Inclusion London is a new organisation, created in 2008 for a particular purpose and to meet a particular need. Given the external context sketched briefly above, the need for a second tier service of the type provided by Inclusion London is more pressing than ever. Despite its newness, Inclusion London has proved itself to be effective, professional and a good partner and consultee. If Deaf and disabled Londoners are to be assured a continued voice in the capital, Inclusion London’s survival is crucial.

5. About Inclusion London 
Inclusion London is the London-wide organisation promoting equality for London’s Deaf and disabled people. The organisation is relatively new: the first meeting of the board was held in May 2009; a paid Chief Executive was employed in December 2008 and two other members of staff in July 2009. The organisation currently has two full-time and one part-time employee. At the time of writing, recruitment was underway for a further member of staff. 
The establishment of Inclusion London followed the recognition (by DPOs, London Councils, the Mayor’s Office and others) of a gap in London for a London-wide pan-disability DPO. 
Inclusion London is a Community Interest Company and receives funding from London Councils, the National Lottery through the Big Lottery Fund and Capacity Builders. The biggest single source of funding is from London Councils, with a four year grant agreed covering the period 0ctober 2008 – September 2012.
The organisation’s remit, as stated on its website, is to be a policy and capacity-building resource and a voice for the sector in London, and in particular:
· To work to understand what Deaf and disabled people’s needs, views and concerns are – through research, consultation and events.

· To articulate a clear London-wide voice against disability discrimination and for the policies and changes Deaf and disabled people want.

· To ensure sure that policy-makers, strategic organisations, government and others whose work impacts on Deaf and disabled people know what they think.

· To help London’s deaf and disabled people’s organisations to access the support they need to be successful.

· To work with others to remove disabling barriers so that DPOs receive the advice, support, training and resources they need from mainstream providers.
· To raise awareness about policy proposals and to provide information and support to help DPOs to participate in consultations.
· To support DPOs to ensure Deaf and disabled people are involved and have influence on public policy and decisions.

Inclusion London is what is known, in local government funding language, as a ‘second tier organisation’: one which supports frontline organisations that work with members of the public. The organisation works with Deaf and disabled people’s organisations at borough level and also at regional and national level where appropriate, and with strategic policy-making and service delivery organisations to ensure they are informed about the needs, views and concerns of Deaf and disabled people.

In essence, Inclusion London’s work enhances the reach and capacity of the third sector in London and provides a clear, single, well-informed voice for London’s policy-makers.

6. The origins of Inclusion London

Inclusion London was founded in October 2008, following a detailed process of consultation with Deaf and disabled people in London. The consultation recognised that at that time there was no single organisation able to provide services at a London-wide level for London’s disabled and Deaf people’s groups.

A consultation event with Deaf and disabled people was held in June 2006. Seventy organisations attended and those present identified strategic policy and capacity building support as priorities for disability groups in London. It was agreed that an organisation should be created, run by disabled and Deaf people for disabled and Deaf people.

The ensuing consultation process also researched the profile and views of Deaf and disabled Londoners, issued a consultation report and produced a final report which responded to the consultation and set out a way forward. The reports can be downloaded at:

A London-wide organisation of disabled people-consultation report November 2007
A London-wide organisation of disabled people-final report March 2008
Inclusion London’s development has closely followed the recommendations in the final report, which summarised the consultation’s findings and set out steps for moving forward to the creation of a London-wide DPO.

This meant that Inclusion London was established as a Community Interest Company. A CIC is a relatively new form of organisation akin to a charity but slightly different in structure and income-generating potentiality. Inclusion London has a board of eight people. Staff began to be appointed in 2009 and there are currently three employees. 

7. Review of Inclusion London’s work in 2009-2010
Infrastructure

As stated above, Inclusion London has been in existence for two years but with staff being employed for a shorter period, beginning in January 2009. It has offices
 and a staff complement of three (two full-time and one part-time). The Board has prepared a strategic plan for the organisation, matching this to the needs of Deaf and disabled Londoners and their organisations and available funding streams.

Website
A fully accessible interactive website has been created and is regularly maintained by Inclusion London. It: 

· describes the organisation

· details current projects

· responds rapidly to law and policy affecting Deaf and disabled people in London (for example, a disability impact analysis of the October 2010 Comprehensive Spending Review was available two days after the review itself)

· has a resources section with links to organisations and other resources available to DPOs 

· provides information on events.

Events

In the last year Inclusion London has hosted a number of successful events and has facilitated or recruited Deaf and disabled people on behalf of other organisations, fulfilling its remits to capacity build and to channel the voice of Deaf and disabled people in London effectively to policy-makers. 

The London Plan

Inclusion London hosted its first, extremely successful event on 8 December 2009. The event brought together disabled people and their organisations from across London to discuss the implications of the Mayor’s plans for London. 
The event helped to inform a collective submission from the sector to the plans and positioned Inclusion London effectively with its key stakeholders, with 94 per cent of participants saying that they would recommend Inclusion London events to others and high levels of satisfaction for information about the London Plan, the consultation process and the opportunity to hear others’ views. Ninety-one per cent of delegates said that they were more likely to respond to the consultation as a result of the event.
While work on the London Plan is detailed here in relation to a particular event, this was in reality a large, year-long, multi-layered piece of work, developing views in liaison with DPOs and presenting these to a major strategic policy making process.

Inclusion London attended and presented at four sessions of the London Plan Examination in Public, during September and October 2010, making the case for improvements in relation to accessibility and inclusion in the London Plan, on four parts in particular, concerning housing, lifetime and inclusive neighbourhoods, transport and the equality principles of the plan.

Overall, work on the Plan included:

· an information and consultation paper to London DPOs on the proposals in the Autumn of 2009 

· a consultation event in December 2009

· a submission to the London Plan (and transport and economic development strategies) in January 2010

· dissemination and promotion of its submissions to DPOs

· written requests to participate in the Examination in Public and the presentation of evidence in April 2010 

· written statements in August 2010 sent to the Examination in Public in relation to four sessions, subsequently placed on the record of evidence at the London Plan website and referred to in the Inspector’s summary of issues

· hosting a workshop in August 2010 to help DPOs and other community groups prepare for disability issues in sessions 

· attendance at the events in September and October 2010, where we spoke and made the case for key issues such as space standards for Lifetime Homes, step free tube access, etc.

General Election event

This half-day event, supported by RADAR, took place prior to the May 2010 election on 20 April. It enabled Deaf and disabled Londoners to put questions to candidates from the Labour, Conservative, Liberal Democrat and Green parties. It also provided an opportunity for the political parties to hear what the key issues were for Deaf and disabled people.
A report of the event, ‘Deaf and Disabled Londoners - our priorities for the next parliament’, is available on the Inclusion London website.

Evaluation of this event was slightly less positive than other events, though still positive – perhaps reflecting the dissatisfaction of those attending with the prospects for Deaf and disabled people in the election. Nevertheless, of the 34 people who answered the question, just one said that they wouldn’t recommend Inclusion London events to others.

Disability in the Equality Act

Inclusion London ran an event on the disability aspects of the Equality Act 2010 the month before its major parts came into force. This took place on 23 September 2010. The event was the best attended of Inclusion London’s events to date, reflecting the organisation’s growing profile and reputation as well as the relevance of the event content and quality of the speakers. 
The audience comprised representatives of DPOs as well as public sector, private and voluntary sector organisations. The evaluation was very positive, with 89 per cent of attendees rating the speakers as excellent and 100 per cent saying that they would recommend Inclusion London events to others.

Research

Disabled and Deaf people in London: establishing a robust information base and identifying poverty and barriers

This is a research project on the facts about Deaf and disabled people in London.

Inclusion London has commissioned the Office for Public Management (OPM), a research organisation, to collect up to date evidence about the position of Deaf and disabled people in London.

The research will identify the key social and economic characteristics of disabled people in London in all their diversity. It will build a picture of the poverty and barriers to equality facing disabled people.

Inclusion London is undertaking this research to establish a rounded view of the current position of Deaf and disabled people in London. The research will help the organisation to understand the needs and views of disabled and Deaf people and in making a case to policy makers, service providers, employers, local and regional government about what changes are needed to combat discrimination.

There will be a report of the research that can be used by DPOs in London. The report will identify the most recent statistics about disabled people’s lives in London. It should be available towards the end of 2010 or early in 2011.

Disabled black, minority ethnic and refugee people in London: research and development project

Inclusion London is researching the profile and service delivery needs of black, minority ethnic and refugee disabled people in London. The project will look at the experiences of frontline organisations, produce a toolkit which identifies good practice and be a resource for the sector. This project is funded by Capacity Builders.

There is a known lack of detailed information on the profile and needs of disabled people from black, minority ethnic and refugee groups. Disabled refugees and asylum seekers in Britain are a largely ‘hidden’ population – meaning a population whose needs are likely to be ignored. Incomplete information impedes awareness and development of adequate services for disabled people from these communities. Inclusion London hopes to create a more informed picture.

Previous research (for example, by the Department for Work and Pensions and the Disability Rights Commission) highlighted a low take-up of services by disabled black and refugee communities and a lack of capacity amongst user-led organisations of these communities. Research has found that race and disability discrimination compound one another, creating more complex barriers to equality, inclusion, choice and independent living. 
There is also evidence of lack of resources and capacity among mainstream user-led organisations in understanding and responding to the requirements of disabled people from this range of communities. At the same time, such evidence as exists indicates that disability among black, minority ethnic and refugee communities is high. An example of this evidence is ‘Supporting disabled refugees and asylum seekers: opportunities for new approaches’, published by Refugee Support/ Metropolitan Support Trust, published in 2008.

Deaf and Disabled Londoners - our priorities for the next parliament

The Inclusion London election event on 20 April 2010 brought politicians from four of the main parties together in dialogue with Deaf and disabled Londoners. A report of the event is available on the website.

Accessible Hotels in London

Improving the availability of hotel accommodation that is genuinely accessible to all is a particular priority in the draft replacement London Plan, which states that at least 10 per cent of new provision should be wheelchair accessible.

To help the implementation of this policy the Greater London Authority, in conjunction with the London Development Agency and Design for London, commissioned Grant Thornton in conjunction with Colin Buchanan, David Bonnett Associates and Inclusion London to undertake research to assess the current supply and demand for accessible visitor accommodation in London.

Inclusion London facilitated a focus group of disabled people to gather and ensure inclusion of the perspectives of disabled people. Inclusion London ensured that the final report properly reflected the Social Model of Disability.

The report is available on the Inclusion London website:

Accessible hotels
User-led organisations in London

Inclusion London commissioned research to look at how far DPOs in London were undertaking work in relation to personal budgets. This work developed as a result of its partnership with the Self-Directed Support Forum. Inclusion London received funding from the Department of Health to undertake this research as part of meeting the Government's commitment to ensuring a user-led organisation (ULO) in every local authority area by 2010.

The research found a very mixed picture across London boroughs, with developed work in some areas while in a number of boroughs it was not possible to track down a currently-active, pan-impairment ULO. There were differing conceptions between local authorities and DPOs in some areas over the meaning of 'involvement' and 'user-led'. 
Problems of security of funding abounded, as did concern about the future independence of organisations to properly represent disabled people's interests: a number of organisations were fearful the criticism of local authority policy would lead to funding cuts. Consequently, care had to be taken in the report to ensure anonymity for DPOs that participated in the survey.

The report can be downloaded below:

User led organisations in London undertaking work in relation to personal budgets
Disability in the Equality Act 2010

Research for the Inclusion London event on the Equality Act, held in September 2010, is provided on the organisation’s website. This comprises not only very detailed speaker presentations but also an informed legal analysis of the Equality Act and of the forthcoming public sector equality duties. 
The policy and research work for the event also contributed to Inclusion London’s work on the government’s consultation on the public sector equality duty regulations. Altogether, work for the event and for this consultation comprised: 
· an in-depth information paper (developed jointly with RADAR) which was widely circulated
· presentations prepared for the day of the event
· a post-event report 
· a number of other specific initiatives, including surveys of DPOs seeking evidence and views, joint working with other DPOs and disability charities and response to the consultation itself. 

All papers are available on Inclusion London’s website at: 
Inclusion London Policy
Other research

A wide range of other research, internally developed by Inclusion London, is also profiled on the website. This covers such issues as: the Comprehensive Spending Review and disabled people, the Budget, London-wide strategies on transport, economic development, planning and health, information relating to government proposals on legislation, social care and health.

Partnerships

Inclusion London has raised its profile and undertaken partnership work with a range of key London players, particularly on developing joint submissions to government consultations. By harnessing the voice of disabled people and DPOs in London, Inclusion London has ensured that the policy-making process in London is both more streamlined and more democratic and better informed by the views of an important under-represented group.

Inclusion London has concentrated on developing links with second tier organisations and service and policy networks.

Between October 2009 and March 2010 Inclusion London worked in partnership with three organisations: Planning Aid for London, the Centre for Accessible Environments and the London Access Forum (LAF) - developing specific training for LAF on accessing planning decisions.

With DPOs and policy makers, the organisation has produced policy briefings, information papers and news reports. These have been circulated to borough-based DPOs, London-wide DPOs and other relevant disability and equality sector organisations on a range of policy issues, consultations, proposed legislative change, service or employment matters. This includes, for example, papers on the London Plan, the Equality Bill/Act, the Mayor's Transport Strategy, the Mayor's Health Inequality Strategy, Dial-a-Ride, the Mayor's Housing Strategy, the Government’s Social Care Green Paper, the general election and the borough elections of 2010. 

Inclusion London has also surveyed DPOs about their views on a number of issues. One example was an electronic survey in February 2010 asking DPOs “What are your top five priorities for the next government”. The answers were used to shape an information paper on disabled people and the general and local elections and structured briefings for a public hustings event in April 2010. They were shared with the national disability organisation RADAR for use in formulating their election manifesto.


Other partnership work has taken place with Transport for All, RADAR, London Visual Impairment Forum, London Voluntary Services Council, Greater London Authority Disability Access and Planning Team, London Civic Forum and the Self-Directed Support Forum. 

A number of smaller events have also been held. For example, a workshop for groups participating in disability-related sessions of the London Plan was held in August 2010 and Inclusion London assisted Age Concern London to develop a workshop in September 2010. Its policy manager spoke at the event. 

Inclusion London was asked by London Voluntary Service Council to be one of five organisations profiled in a report to coincide with its 100th anniversary. The focus was joint working on policy.

Inclusion London has worked with policy-makers by inviting them to events to speak to and discuss issues with Deaf and disabled people (for example, the London Plan event in December 2009 and the elections event in April 2010, addressed by general and local election candidates). 

Inclusion London has also attended and spoken at, facilitated or participated in a range of events with policy-makers run by London Civic Forum, London Voluntary Sector Council, Voluntary Sector Forum, HEAR (London's pan-equality third sector network), Greater London Authority, Department of Health and Transport for London. Its CEO was a keynote speaker at the 2009 Disability Capital Conference.

Inclusion London has had a varied range of one-to-one meetings and other contact with policy-makers in London on a diverse range of issues, from the accessibility of taxis in London through to achieving a disabled people’s user-led organisation in every local area.


The organisation worked with and supported Disability Action in Islington on the Building our Futures project. It helped to ensure that access costs of trainees were covered. Inclusion London continues as an advisor to this project and is likely to carry forward several of the key recommendations emerging from the project on capacity building of DPOs.


Importantly, Inclusion London is also able to enhance the work of effective national players such as RADAR, Disability Alliance and Scope, representing the views and experiences of the significant proportion of Britain’s disabled people who live in London.

For example, with Disability Alliance, Inclusion London is now exploring joint work on Disability Living Allowance, responding to the Government’s proposed changes to the benefit. Inclusion London has also participated in and contributed to work of the Disability Charities Consortium (an informal coalition of seven disability charities) on  the proposals for the  specific equality duties, and has agreed to be part of a group on housing and disabled people that  the national group DisLib is forming.

Stakeholders’ views

Kate Pieroudis, Head of Policy, Action Disability Kensington and Chelsea:

“Inclusion London has been helpful and informative in assisting ADKC to respond effectively to the London Plan Examination in Public. The Head of Policy provided up to the minute, jargon free briefings and research reports and one to one support. 

“Inclusion London also does a great job assisting smaller organisations to respond generally to consultations and coordinating work that enables them to have a voice. 

“Our chief executive found an Inclusion London conference to be a useful networking tool and helpful in understanding upcoming key policy changes.”

Melissa Raudnask, Age Concern London:

“Age Concern London worked with Inclusion London on an influencing workshop in September entitled ‘How will public spending cuts, disability allowance and the care personalisation agenda affect your life as an older disabled person living in London?’  

“Anne Kane did a wonderful job helping to promote the workshop as well as speaking on the day about the disability allowance, government spending plans and the effects on disabled people in London.  

“Following this small partnership with Inclusion London, Age Concern London would be more than happy to work with the organisation in the future to help reach and influence disabled Londoners at all ages.”  

Madeleine Gray, Head of Knowledge Development, Centre for Accessible Environments:

“Inclusion London’s work in empowering disabled people is absolutely vital.  My experience of the training, capacity building and support they provide has been that they engage and motivate people, and give disabled people the tools they need to address the issues which most affect them.  

“I have attended excellent sessions hosted by Inclusion London on the London Plan, which set out the key issues and explained what is a fairly daunting quasi-judicial process for anybody in a voluntary sector organisation.  I have participated in training organised for local access groups: informative, interactive sessions giving people the knowledge about planning and key principles of inclusive design they need to be able to constructively work with planning and building control representatives to ensure buildings are accessible.  Finally, I have had the pleasure of working collaboratively with some of the extremely committed staff, as part of a network of pan-London voluntary organisations who are able to support one another.


“Consultation does not happen in a vacuum: it needs to be supported and enabled.  Inclusion London is doing excellent work to facilitate genuine consultation with disabled people in London, and it would be a great loss if their ability to continue this were put in jeopardy.”


Brenda Wallman, Joint Head of Access, Department of Community and Children's Services, City of London:
“I believe Inclusion London plays an important role in bringing together the views of disabled people in London and acting as a mouthpiece for those views to people in power in national and local government.  

“Without a coordinating organisation such as Inclusion London, the power to bring about change and push for equality for disabled people would be much diminished.  I find the information circulated by the organisation to be relevant and of interest to anyone working with and on behalf of disabled people, and the recent seminar on the Equality Act 2010 was most useful.” 
 

Julie Fleck OBE, Principal Access Advisor, Greater London Authority:

“Inclusion London has worked closely and very helpfully with the Greater London Authority's (GLA) planning team in the last year. The Chief Executive sat on the London Plan Access Steering Group, which met for six months prior to the publication of the draft replacement London Plan, helping to ensure that the London Plan policies on access and inclusive design reflected the needs of disabled Londoners in an appropriate way.

“Inclusion London held a large consultation event with disabled Londoners and their organisations last December, hosted by the GLA at City Hall, which gave disabled people the opportunity to understand and comment on the draft replacement London Plan. This led to Inclusion London submitting a written statement of comments on the plan and to their subsequent appearance at the Examination in Public.


“Inclusion London has also been instrumental in assisting disabled people with their engagement in strategic planning decisions. Inclusion London's community development worker attended London Access Forum meetings with the GLA's Planning Decisions Unit (a monthly meeting where planners present the planning applications that the boroughs have referred to the Mayor) and subsequently organised training on strategic planning for members with Planning Aid for London.

“Inclusion London will be invited to sit on another steering group being set up by the GLA to steer the development of the work to update the Supplementary Planning Guidance 'Accessible London'.

“Inclusion London is a very helpful conduit to organisations of disabled people in London and has helped to ensure that strategic planning work undertaken by the GLA has properly taken account of the needs of disabled people. The GLA's planning team would like to continue working with them.” 

Angela Dias, Harrow Association of Disabled People:

“Unlike other key groups, local disability groups do not have an overarching national or regional group, and yet we are obliged to make available to all our members summaries of issues which may affect them, to enable them to respond to consultations.  Inclusion London have a really valuable role in this with the summaries they have sent, in a timely and user friendly communication, on a number of key issues over the last months.  It would be a real loss if this was to be stopped.”  

Richard Lee, Just Space Planning Network:  

“We worked with Inclusion London, and particularly Anne Kane, this summer on the examination in public of the London Plan (the strategic planning document for London).  We value Inclusion London highly and would say the following based on our experience:


“We saw Inclusion London as a key player at the London Plan examination, bringing to the table expert evidence about the impact of policies on disabled Londoners.  By working with Inclusion London, we gained access to a network of disability organisations (both pan-London and in the boroughs) which was invaluable to our agenda of extending community engagement with planning policy.”


Henrietta Doyle, London Visual Impairment Forum (LVIF): 

“I attended a very good training event organised by Inclusion London on the Equality Act. This brought me up to speed with the likely impact on disabled people, which is necessary for my own work with blind and partially sighted people.

“Inclusion London’s guidance on policy consultations issued by the Mayor’s office is very useful as it often highlights areas to be aware of. I like to read their guidance before preparing London Visual Impairment Forum’s drafts. 

“Inclusion London, Transport for All and LVIF wrote a joint letter to the Mayor, Boris Johnson, and Howard Collins, (LU’s Chief Operating Officer) raising concerns about the need for disabled people to receive assistance when travelling on the underground in relation to London Underground’s proposed reduction in staff posts.  I received helpful suggestions to improve the letters from Inclusion London.  

“LVIF was please to hear that Inclusion London was researching the impact of past and present government policies on disabled people in London, which could be a very useful piece of research. Particularly as very little research seems to be available on disabled people in London.

“I look forward to working with Inclusion London in the future. I have found the staff to be well-informed, straightforward and easy to collaborate with.”

Liz Sayce OBE, Chief Executive, RADAR:

“The second tier service provided by Inclusion London is crucial to support struggling disabled people’s organisations. As a national organisation with a long track record, RADAR has found Inclusion London a professional and effective organisation to act as a London partner.” 

Stephen Golden, Head of Equality and Inclusion, Transport for London:

“Transport for London (TfL) greatly values its involvement with Inclusion London. They have been instrumental in facilitating meaningful engagement with disabled and Deaf Londoners over the past two years.  Not only did they recruit, on our behalf, members of TfL’s Citizens Jury to support the development of its Disability Equality Scheme, they have also been key stakeholders during the consultation on the Mayor’s Transport Strategy.  Inclusion London’s approach to engaging with large organisations such as TfL is professional and effective and in these times when public sector budgets are stretched they have helped TfL deliver a real value for money approach to its responsibilities for involving and engaging with disabled and Deaf people in London.” 

Tim Brogden, Policy & Networks Development Officer - Voluntary Sector Forum and Equalities, London Voluntary Service Council (LVSC):

“Inclusion London has proved invaluable to London’s voluntary and community sector since its inception in 2008 – bringing together Deaf and disabled people’s organisations; providing a bridge between generics and specialists; raising awareness of the issues and concerns that face Deaf and disabled people in London. 

“Its policy briefings have been incredibly useful, informative and prolific. LVSC has made good use of them in its policy work. We have also attended useful events such as the recent seminar on the Equality Act 2010.

“Inclusion London, small in size is huge in stature, its Chief Executive and staff are involved in many fora across London one example is Voluntary Sector Forum – the CEO plays an active and highly valued role on the Steering Group.”

Conclusions and recommendations
Conclusions

In a remarkably short time, Inclusion London has proved itself to be a vital element in developing policy and building the capacity of the voluntary sector in London.

The organisation was created very recently and was set up to meet a current and pressing need, as outlined in research that took place between 2006-08. The organisation, because of its newness, is shaped very closely to meet that need. It is a modern organisation that is very much fit for purpose.

Inclusion London punches well above its very small weight (in terms of financial and human resources), as a result of its strong relationships with DPOs, other second tier organisations and policy-makers in London. It is a repository of knowledge on disability in London and nationally, able to respond rapidly and effectively to comment upon and develop policy.

Without Inclusion London, London-wide services would have nowhere to turn for policy advice and to facilitate the involvement of disabled people. Individual boroughs would struggle, as small DPOs would be even more likely to disappear without support from Inclusion London. 
A pan-London approach to supporting disabled people and DPOs generates substantial added value over a borough by borough approach. This is for a number of reasons: 

· the capacity for research at a sufficiently macro level, accounting for the diversity within the group ‘disabled people’, on the views and experiences of disabled people 

· the utility of London having a single, well-informed ‘voice’ on disability for consultation and policy-making

· the opportunity for shared expertise and experience generated by activity at a pan-London level.

Additionally, Inclusion London is able to enhance the work of effective national organisations such as RADAR, Disability Alliance and Scope, with all of which it has worked in partnership. 

Recommendations
This review recommends continued funding for Inclusion London and for DPOs in London. Without these organisations, disabled people will be even more isolated and marginalised. Without Inclusion London, policy-makers will face expensive and difficult obstacles to consultation with disabled people. They would also be without a professional, effective and knowledgeable partner in policy-making.
Agnes Fletcher
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� Inclusion London is currently working with external researchers to develop an up to date baseline of data about the position of disabled people in London. 


� Annual Population Survey 2009.


� Considerable effort was expended by the organisation in its first period to find accessible office space that was within budget. There is a severe lack of such office space in London. Indeed Inclusion London formed a project on the issue with other DPOs and community sector organisations to promote the need for accessible office space.
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� ‘Another Planet’, Mayor of London 2003


� ‘Disabled students in London’, Mayor of London 2007


� ‘Report of the National Equality Panel’, January 2010: �HYPERLINK "http://www.equalities.gov.uk/national_equality_panel/publications.aspx"�http://www.equalities.gov.uk/national_equality_panel/publications.aspx� 
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