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Background
In 2006 London Councils, The City Bridge Trust and City Parochial Foundation supported work to research the need for, and potential structure of an organisation able to represent and support Deaf and disabled people’s organisations (DDPOs) and their service users in London. A steering group was formed, and an extensive consultation exercise undertaken, leading to a report with clear recommendations for a new London wide policy, voice and infrastructure support organisation. 

Inclusion London (registered as the London Deaf and Disability organisations Community Interest Company) was set up in October 2008 in response to this consultation and became operational in July 2009. Inclusion London (IL) has a board of Directors who are responsible for overseeing the strategic development and direction of the organisation and a Chief Executive and paid staff team who deliver the strategic vision.  Since 2008 IL has been funded by London Councils (LC), Big Lottery Fund (BLF) and Capacity builders. 
All the work of IL is based on, and reflects the Social Model of Disability and the Cultural Model of Deafness.
Our Aims: what we want to achieve 
1. Policy and voice:

To provide a strong, collective and effective voice at a strategic policy level, that reflects the diversity of Deaf and disabled peoples organisations (DDPO’s) in London and addresses the strategic policy issues that impact on DDPO’s ability to survive and thrive and their Deaf/disabled members and users.

2. Strategic support:

To provide strategic capacity building support to London’s DDPO’s to enable them to better access mainstream resources, meet unmet need, build partnerships and respond to emerging policy and funding environments

3. Promoting innovation:

To support and promote innovation, entrepreneurship and sustainability amongst DDPO’s. 

4. Leading by example:

To lead by example and ensure Inclusion London is an effective, professional, inclusive and accessible organisation that reflects the richness and diversity of London DDPO’s and the Deaf and disabled people they represent.
Our objectives- what we need to do to achieve our aims

Policy & Voice objectives:
1. To increase policy and decision makers knowledge and understanding of the needs and views of DDPOs and the diverse communities of Deaf/disabled people they represent.
2. To enable DDPOs to contribute to, and influence, key London and national policy developments and decisions

3. To identify the policy and voice needs of DDPOs (and the Deaf/disabled people they represent)  through partnership working with DDPOs and through research.

Strategic support objectives:
1. To identify the strategic support needs and issues of DDPOs in London.
2. To develop and/or provide specialist strategic support that meets the priority needs of DDPOs.
3. To work in partnership with DDPOs and other infrastructure / training and funding support organisations to ensure DDPOs have maximum access to resources available. 
Promoting innovation objectives:
1. To map and gather information on DDPOs areas of expertise and work with DDPOs and business support / social enterprise organisations to assess potential for income generation from this expertise.

2. To share and promote examples of DDPO good practice relating to innovation, entrepreneurship and income generation. 
  Leading by example objectives:
1. To ensure IL is an inclusive, accessible, professional and effective organisation that reflects the diversity of London Deaf/disabled people’s communities
2. To ensure IL has a diverse funding base with funding from govt, Trust and income generation streams.

3. To ensure IL is an authentic voice of London DDPOs and has clear and transparent engagement and communication with DDPOs.
Context for this business plan and IL’s Strategic priorities over the next 3 years 

This strategic business plan has been developed against a backdrop of recession and unprecedented cuts both to the benefits, standard and quality of life of Deaf/disabled individuals and to the public and voluntary sectors that provide essential support – cuts that only look to get worse over the next 3 years. 
The cuts are further compounded by the Coalition Government’s commitment to the ‘marketisation’ of public services, outsourcing to the private sector and by the rise of a tendering culture of ever bigger contracts and ‘payments on results’ – all of which create specific challenges to the very survival of DDPOs, as well as the voluntary sector more generally.

It’s clear from a range of research carried out since the Coalition Government Comprehensive Spending Review of 2010 that the estimated 1.4 million Deaf and disabled people living in London will bear a disproportionate brunt of these cuts – both in specific services and entitlements as Deaf/disabled people but also as beneficiaries of universal entitlements and services.   The range, breadth and depth of these cuts mean many more thousands of Deaf/disabled people are being pushed further into poverty, ill health, isolation and exclusion. 

Likewise, research is showing that cuts are also falling disproportionately on the voluntary sector including DDPOs. The extent and level of these cuts currently remains unclear but there is a common expectation that we will see the closure of a significant number of DDPOs over the next 3 years and the savage downsizing of those who manage to survive.  

Inclusion London, as the London wide DDPO, is well placed to help make visible the impact of these cuts both on Deaf/disabled Londoners and on the London DDPO sector and wider movement.  We are also well placed to provide strategic support and co-ordination to DDPOs and other groups of Deaf/disabled people enabling them to have a London wide voice: challenging the cuts and putting forward an alternative vision of society based on inclusion, equality, celebration of diversity, rights and support according to need. 
IL also has a critical role to play in evidencing and promoting the contribution and added value DDPOs bring to our capital; whether that’s making choice and control a reality for Deaf/disabled people through Direct Payments and Personal Budget support services, tackling isolation through peer support or by creating a more accessible and inclusive local community through involvement in planning and training public and voluntary sector staff. Capturing and communicating the role DDPOs play in society is also a crucial contribution to the debates about Big Society / the future of the Welfare state / citizenship / rights and responsibilities and the tendering and commissioning culture.  
Achieving equality and a city inclusive of Deaf and disabled people cannot be done without addressing the complex interconnection of race, gender, sexual orientation, religion and belief, class and economic status as well as disability.IL will strive to ensure all its work reflects this understanding and meets the needs of, and celebrates our rich and diverse communities of Deaf and disabled people.
In response to the above IL has identified the following 6 key strategic issues and themes that we will focus our work on over the next 3 years 2012-2015:

1. Funding for DDPOs: surviving and thriving in the current environment  
2. Responding to cuts that affect Deaf and disabled peoples living standards, equality and human rights 
3. Developing leadership, activism and co-ordination amongst DDPOs

4. Promoting an alternative vision of inclusion, rights and the value of DDPOs based on the social model of disability and the cultural model of Deafness.

5. Mayoral and GLA elections in 2012 and General election in 2015
6. Sustaining and developing Inclusion London 

IL Strategic Business Plan - the work we plan to do under each strategic priority
This section summarises the key activities IL intends to carry out over the next 3 years. The activities are grouped under each of our 6 strategic priorities and reflect the overall objectives and aims of IL. 
The activity under strategic priority 6 ‘Sustaining and developing Inclusion London’ summarises key elements of our funding strategy, a key aim of which is to significantly diversify our funding base and secure a healthy mix of public sector funding, Trust funding and income generation income by 2015
Strategic priority 1: Funding cuts to DDPOs - surviving and thriving in the current environment  
1.1. Activity to address priority:  A research project mapping cuts to DDPOs, the impact on Deaf/disabled service users and policy implications for dissemination to policy makers, funders and DDPOs over 3 years
Outcome: evidence base for lobbying & fundraising.
New work. 

Year: 2011-13. 

1.2. Activity to address priority: Ongoing mapping & collating of data on DDPO’s / access groups/ campaign groups & mobility forums via annual survey & website.
Outcome: Up to date data on DDPOs and other groups of Deaf disabled people in London. 

Current work

Year: On-going

1.3. Activity to address priority:  Run quarterly CEO training & peer support network. Evaluate at end of year one and explore it becoming self funded in year 2 i.e. membership charge for joining network.
Outcome: CEO’s of DDPOs better informed, trained and supported.  
Current work

Year: 2012
1.4. Activity to address priority: Run quarterly Deaf forum with aim of linking members to all other IL work / resources.
Outcome: Deaf organisations working better together and accessing more resources

Current work

Year: 2012
1.5. Activity to address priority: Hold an annual event for DDPOs on funding, tendering and commissioning trends. Investigate feasibility of charging fee for attendance from 2013
Outcome: DDPOs better informed about funding issues & increased access to funders.

Current work

Year: 2012
1.6. Activity to address priority: Map, collate and share information on infrastructure and organizational / business support resources via website and events.
Outcome: DDPOs have increased access and take up of mainstream resources   
Current  work

Year: 2012
1.7. Activity to address priority: Secure funding for a DDPO ‘Business Development project’ that will provide additional capacity to enable DDPOs to:
•Understand new tendering & commissioning environment

•Identify tender opportunities

•Identify potential business partners for tenders / funding bids

•Go through the formal process of partnership / consortia working including / due diligence / legal agreements. 

The project will offer dedicated resources to Deaf orgs & BAMER DDPOs.
Outcome: DDPOs organizing and delivering services/activities in more sustainable ways  
New work

Year: 2012-2015
1.8. Activity to address priority: Carry out a research project on the ‘added value’ DDPOs – as user led organisations - bring to individuals, service delivery and the wider community. The project will:
•Develop / adapt a tool for capturing and measuring added value

•Carry out research on a sample of DDPOs using the tool to evidence added value

•Produce a tool kit demonstrating using the tool and giving examples of DDPOs added value.
Outcome: DDPOs have evidence on added value to use in tender/funding bids 

New work

Year: 2012-2013
1.9. Activity to address priority: Influence funders of DDPOs to ensure better understanding of the specific needs and barriers DDPOs have by:
· Hosting an annual event with funders &DDPOs

· 1 annual briefing with London Charitable Trust funders on cuts research
Outcome: Funders have better understanding of additional needs, costs and added value DDPOs bring resulting in more informed funding.  
Current & new work

Year: 2012
Strategic Priority 2: Responding to cuts that affect Deaf & disabled peoples living standards, equality and human rights.

1.10. Activity to address priority: Policy submissions incorporating evidence & case studies from DDPOs
Outcome: IL has input into all key policy work at regional and national policy level and this input is informed by views and experiences of DDPOs
Current work

Year: 2012-13
1.11. Activity to address priority: Develop IL’s  ability to gather and share evidence from DDPOs on cuts to social care & benefits by:
· Carrying out a Freedom Of Information (FOI) project with Disability Law Service: supporting DDPOs in each borough to make FOI requests on cuts to social care budgets

· Setting up Case Study reporting project where DDPOs sign up to pass policy issues & case studies onto IL

Outcome: DDPOs able to generate case studies / test cases and IL better able to use data in policy, lobbying & via press / media  
New work

Year: 2012-13
1.12. Activity to address priority: Secure funding for 3 year Campaigns project to support DDPOs and DPAC groups to campaign on cuts issues. The project, employing a p/t campaigns officer post will: 
· Support London DPAC network to co-ordinate local anti- cuts campaigns at a London level

· Provide case studies / policy briefings / media / press & communication support for local groups / activists

· Co-host a DDPO / public law network. The network will identify test case for public lawyers to take on; produce briefings for DDPOs and foster closer working between DDPOs and public lawyers 

Outcome: A strong, collective voice against cuts and increased capacity for DDPOs to carry out campaign work and increased profile in media
New work

Year: 2012-15
1.13. Activity to address priority: Organise two annual DDPO events on Rights & Inclusion and DDPO info exchange.
Outcome: DDPOs sharing information & identifying common issues to campaign / lobby on.
Current work 

Year: 2012
1.14. Activity to address priority: Work with UKDPC to promote Disability rights Watch.
Outcome: Increased awareness and use of Human rights / UN convention by DDPOs 
New work

Year: 2012
1.15. Activity to address priority: Work with Transport for All (TfL) on key transport issues.
Outcome: Maximum use of joined up resources on transport issues.
Current work
Year: 2012
Strategic priority 3: Developing leadership, activism and co-ordination amongst DDPOs
1.16. Activity to address priority: Set up, in partnership with an appropriate accredited college, a pilot disability leadership course. The course will be designed for both activists and CEO’s managers within DDPOs to build their leadership skills and their understanding of the movement and current thinking in relation to social and cultural models and wider equality and community building issues.
Outcome: Leadership skills developed within DDPO sector and feasibility of an accredited course tested
New work

Year: 2013
1.17. Activity to address priority: Run quarterly Deaf forum and provide specific capacity building support to at least 1 Deaf BAMER organisation each year.
Outcome: Deaf organisations working better together and accessing more resources

Current  work

Year : 2012
1.18. Activity to address priority: Provide support to London DPAC via staff input into network plans and meetings, publicity and information sharing via website, free meeting space
Outcome: London DPAC supported to enable co-ordination of local anti cuts action
Current work

Year: 2012-2015
1.19. Activity to address priority: Secure funding for 3 year campaigns project as above.
New work

Timeframe: 2012-15
1.20. Activity to address priority: Work with mainstream partners to set up at least 2 targeted media training / public speaking training courses per year to DDPO’s / activists.
Outcome: Increased accessibility of mainstream training and increased take up by DDPOs / activists
Current work

Year : 2012-2015
Strategic priority 4: Promoting an alternative vision of inclusion, rights and the value of DDPOs based on social model of disability and cultural model of Deafness.

1.21. Activity to address priority: Added value research project as above.
Outcome: DDPOs have evidence on added value to use in tender/funding bids
New work 

Year: 2012-13
1.22. Activity to address priority: Mapping and sharing information on DDPOs, access groups, mobility forums & campaign groups.
Outcome: Good and updated picture of the ‘movement’ in London: its reach, depth and diversity
Current work 

Year: On-going
1.23. Activity to address priority: Increase lobbying work by establishing links with London MPs / GLA members/ Mayor’s office / Minster for Disabled People
Outcome: increased profile and circle of influence
Current / new work 

Year: 2012-15
1.24. Activity to address priority: Research (with OPM) on value and impact of Access To Work (ATW) support
Outcome: evidence on the impact and value of the ATW scheme in supporting Deaf/disabled people in employment
New work 

Year: 2012-2013
1.25. Activity to address priority: Campaign project as above
Outcome: A strong, collective voice against cuts and increased capacity for DDPOs to carry out campaign work and increased profile in media
New work 

Year: 2012-2015
1.26. Activity to address priority: Host one event looking at the Social Model / Cultural Model in 21c 
Outcome: Increased understanding of social and cultural model and their application in today’s world
Current work 

Year: 2012
1.27. Activity to address priority: Ensure high quality social model of disability & cultural model of Deafness resources are available via website, at events and through partnership working.
Outcome: increased understanding of models and ability to apply and pass on understanding.
Current work 

Year: 2012-2015 
1.28. Activity to address priority: Carry out cross equalities partnership working with at least 3 other equalities organisation’s and co-host at least one general and one specialist event p.a.
Outcome: increased awareness and understanding of other equality perspectives and targeted support for Deaf/disabled people and organisations from other communities of interest
Current work 

Year: 2012- 2015
1.29. Activity to address priority: Work with Transport for All (TfA) on transport and mobility issues 
Current work
Year: Ongoing 

Strategic priority 5: Mayoral and GLA elections in 2012 and general election 2015
1.30. Activity to address priority:  In partnership with DDPOs and Transport for All develop a Deaf/disability equality manifesto for mayoral elections and lobby party candidates.
Outcome: clear statement of priority issues/ demands and co-ordinated lobbying to get demands adopted by candidates

Current work

Year: To June  2012
1.31. Activity to address priority: Organise at least one high profile hustings with mayoral candidates (co-host with TfA and work in partnership with Age UK London?)
Outcome: increased profile for Deaf/disability equality issues / DDPOs and IL
Current work

Year: To June 2012
1.32. Activity to address priority: In partnership with DDPOs and partners develop a Deaf/disability equality manifesto for general election 2015 and lobby political parties.
New work

Year: 2014-2015
Strategic priority 6: Sustaining and developing Inclusion London.
1.33. Activity to address priority: To write & implement the IL funding strategy
Outcome: IL is financially sustainable 
Current work 

Year: By 2012
1.34. Activity to address priority: To secure 35% (approx. £123,000 p.a.) of total IL funding from Charitable Trust sector to cover core/project and activity costs.
Outcome: diversified funding base less vulnerable to cuts 

New work 

Year: By beginning of 2013
1.35. Activity to address priority: To develop an income generation and generate 15% (approx. £52,000 p.a.) of total IL income by:
· Setting up innovations sub committee

· Mapping internal training &consultancy skills.

· Developing protocol as to what work to deliver vs passing onto to DDPOs

· Promoting / publicising T&C

· Undertaking feasibility study of setting up T&C  brokerage service that will map T&C services delivered by DDPOs and broker these 2 businesses / public sector

· Establish links with private businesses / donors re: funding and sponsoring IL activity
Outcome: IL generates undesignated income to build reserve, promotes development of T&C services amongst DDPOs and meets key activity costs through sponsorship
New work 

Year: By 2015
1.36. Activity to address priority: To recruit a p/t Finance Officer to provide management accounts and liaison with auditors.
Outcome: Adequate financial systems & reporting in place

New work 

Year:  Core On-going
1.37. Activity to address priority: To carry out, in partnership with social policy research organisations and / or Deaf/disabled researchers, at least one research study per year.
Outcome: IL established reputation as source of expertise on Deaf/disability equality & social policy research  
New work 

Year: On-going
1.38. Activity to address priority: To carry out annual survey with beneficiaries to measure impact of IL and provide quarterly monitoring & evaluation of all activity.
Outcome: evidence on IL impact to be used for service development and fundraising
Current work 

Year: On-going
1.39. Activity to address priority: To develop and maintain IL website.
Outcome: IL website recognized as an accessible and valuable resource for information, advice & news for the sector  

Current work 

Year: On-going
1.40. Activity to address priority: To establish effective partnership working with:
· LVSC & other infrastructure orgs

· UKDPC / People First / DPAC network / Alliance for Inclusive Education (Allfie)  /TfA
· Race On The Agenda / Kairos /LGBT consortium / Regard / Age Concern UK
Outcome: Stronger voice, increased understanding of other equality issues and more effective use of resources
Current work 

Year : On-going
1.41. Activity to address priority: IL to develop formal processes for involvement of DDPOs in IL service development.

Outcome: Clear, transparent and accessible relationship between DDPOs and IL

New work 

Year: 2014
1.42. Activity to address priority: Adopt and update formal set of employment and access and inclusion policies & procedures that reflect best practice.
Outcome: IL is an effective, professional, inclusive and accessible organisation for staff / Board / DDPOs
Year:  Jan 2012
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